
 

 

 
 

7 Tips to Help Board Members Get 
Comfortable Fundraising 

 
Board members and senior staff can be reluctant about participating in fundraising.  
This is often a result of a prior bad experience which left them embarrassed, anxious or 
confused.  How, then, do you encourage them to engage in your major donor 
program or campaign? 
 

1. Discuss previous experiences 1:1. This approach makes it easier to discuss 
past issues which they might not want to share in a public setting. 
 

2. Seek their advice and support. Let them know you want to brief them on the 
fundraising plan and program. Ask for their advice and support prior to moving 
forward. 

 

3. Ask about their previous experiences cultivating prospects or asking for 
money.	Address the elephant in the room up front.  You want to learn from 
mistakes that were made so you can avoid them and build a better campaign. 
	

4. Listen to what they say and how they say it.  You will likely hear they were 
put in an uncomfortable situation, unprepared, or sent on a cold-call fishing 
expedition.  Listen for negative words like awkward, embarrassed, nervous, etc.	
 
 
 
 
 

Build your expertise through Virtually GLOBAL’s™ Shared Brain™ tip sheets. 
Learn how to get your Board excited about fundraising. 



 

 
	

5. How did they feel?	Ask them to describe how they felt when they helped 
someone in need i.e. solved a problem within the church, work, community, kid’s 
school, or group of friends.  Chances are they will use positive words like proud, 
fulfilled, valued, etc. 
	

6. Invite them to an informal event.  Ask them if, as a Board member, they would 
attend a reception, have a coffee or glass of wine and welcome some of the 
guests to the room.  The only thing you ask of the Board member is to share with 
one or two guests the reason they agreed to be on the Board and what the 
organization means to them.  That’s it: just one thing. 
 

7. Set their mind at ease. Emphasize they will never be asked to ask anyone for 
money: there are others who are comfortable with that task.  Their role is to speak 
passionately in a casual setting about the importance of the organization and the 
impact from the work it does.	
 

Once you have eased their fears and set aside the angst caused by their previous 
experience, you should notice your Board members relax and agree to attend an 
event on behalf of the organization.  
 
You might just find those reluctant in the beginning turn out to be among your best 
fundraising ambassadors.  
 

 
 
Learn more about how to develop a fundraising mindset amongst your Board and 
senior staff from the highly experienced Global Philanthropic Senior Consultants on 
Virtually GLOBALTM. Our team averages 25 years of fundraising experience: we’ve 
helped build capacity in Boards across the country.  
 
Get fingertip and budget-friendly virtual access to expert, personalized fundraising 
counsel from across Canada.  
 
Let’s get started today! 
 

 
 

 
globalphilanthropic.ca/virtually-global 

 


