
 

 

 

Board Evaluation Survey 
 
A commitment to serve on the Board carries certain expectations, both formal and 
informal. 

 
• Attendance: Although 100% attendance is expected, we know it is not always 

possible.  Your active participation is vital to the success of the Board and the 
organization’s mission. 

• Committee Meetings: Participate on at least one Board standing committee 
or in an ad hoc manner, as mutually agreed upon, based upon the needs of 
the organization and your interests. 

• Loyalty: Exercise loyalty towards the organization, its mission and 
confidentiality regarding internal affairs discussed at Board meetings. 

• Ambassador: Act as an ambassador in our community on behalf of the 
organization.  Take the opportunity to express our organization’s mission and 
goals through your advocacy role to provide leadership in building public 
understanding. 

 
How many years have you served on the Board?  

 
  Preparing the Board of Directors 
 

When you were asked to serve, 
to what extent were the following 
presented to you in advance 
and evaluated regularly 
thereafter? 

To a 
very 
great 
extent 

To a 
great 
extent 

To a 
little 

extent 

To a very 
little 

extent 

No 
opinion 

Expectations of the Board and 
you as a Board member. 

  
 

 
 

 
 

 
 

Overview of the organization, its 
vision and challenges. 

 
 

 
 

 
 

 
 

 
 

Build your expertise through Virtually GLOBAL’s™ Shared Brain™ tip sheets. 
Learn how to build and evaluate your Board of Directors. 



 

Specific skill(s) and expertise you 
are expected to use on behalf of 
the organization. 

 
 

 
 

 
 

 
 

 
 

 
 

Assessing our Board of Directors 
 

Please indicate your agreement with the following statements: 
 

Composition 
 

Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

The Board is representative of our 
organization’s stakeholders and 
constituents, including issues of diversity 
(gender, ethnicity, age, skill sets, 
geography, organization size, etc.) 

    

Bylaws limit tenure and ensure rotation of 
Board members.     

The recruitment process ensures the Board 
is comprised of experienced individuals to 
guarantee continuity and new members 
to encourage new ideas. 

    

There are written recruitment policies and 
procedures which are used and 
reviewed. 

    

 
Selection, recruitment and evaluation  Strongly 

Agree 
Agree Disagree Strongly 

Disagree 
Throughout the year, Board members 
participate in the recruitment process and 
identify, cultivate, and recruit suitable 
candidates for consideration. 

    

 
Orientation and development Strongly 

Agree 
Agree Disagree Strongly 

Disagree 
An orientation is conducted for new 
Board members.     

Supporting information is provided and 
reviewed by Board members on a timely 
basis and includes job descriptions, 
bylaws, financial information, minutes, 
etc.  

    

How satisfied are you with the 
following? 

To a 
very 
great 
extent 

To a 
great 
extent 

To a 
little 

extent 

To a  
very little 

extent 

No 
opinion 

Level of information, support 
and guidance to do your job as 
a Board and Board member. 

 
 

 
 

 
 

 
 

 
 

Ability of the organization to use 
your skills and expertise. 

 
 

 
 

 
 

 
 

 
 



 

Board monitoring of organizational health Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Our organization has a vision, mission and 
strategic plan which is regularly monitored 
and evaluated by the Board.  

    

The plan includes goals and key 
performance indicators to achieve that 
vision.   

    

The plan includes resource allocations 
(financial/human).     

There is a process to monitor progress and 
evaluate performance. 

    

The Board ensures there is: 
• consistency between priorities and 

financial allocation 
• sufficient resources for the future 
• financial sustainability for the 

organization 
 

 

 

 

 

 

 

 

 

 

 
Board operations Strongly 

Agree 
Agree Disagree Strongly 

Disagree 
Group process fosters candor, diverse 
opinions, and participation by all.     

There are policies and procedures to 
address governance, administration, 
program implementation and conflict of 
interest.  

    

The Board holds itself and its individual 
members accountable to honour 
commitments and fulfill legal and moral 
obligations. 

    

Communication regarding Board business 
is appropriately frequent, timely, 
informative and useful. 

    

The Board distinguishes between 
management and governance and 
discusses and resolves any conflicts.  

    

The Board has in place appropriate 
processes to annually assess the CEO 
performance and does so on a regular 
basis. 

    

The Board understands the chief 
executive serves as official spokesperson 
for the organization.   

    

The Board is attentive to the 
organization’s public relations. 

    

The Board is attentive to the financial 
management, investment of reserves and 
budget. 
Priority is given to major and long-range 
issues versus day-to-day matters.     



 

 
Board meetings Strongly 

Agree 
Agree Disagree Strongly 

Disagree 
The Board engages in substantive 
discussion and decision making at 
meetings, asking questions and focusing 
on strategic issues. 

    

Board meetings are well organized, 
focusing on priority issues and handling 
routine matters quickly. 

    

The Board receives timely and critical in-
depth information for advance review to 
come to meetings prepared to discuss 
critical issues. 

    

 
Committee or task force operations Strongly 

Agree 
Agree Disagree Strongly 

Disagree 
The Board channels its work through 
active committees/task forces whose role 
and responsibilities (and their chairs) are 
clearly articulated. 

    

Committees/task forces develop an 
annual work plan, based on the strategic 
plan, with specific assignments and 
timetables. 

    

Committees/task forces include Board 
members and non-Board members.     

Committee/task force process is working 
because they: 
 

• Facilitate active participation from 
all participants. 

• Monitor activity through regular 
contact with participants. 

    

 
Board evaluation 
 

Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

The Board regularly evaluates its own 
effectiveness.     

Relationships between Board, staff, and 
committees are clearly articulated and 
evaluated regularly. 

    

Board members are aware of activities 
and trends relevant to the organization 
and use this information to inform Board 
deliberations. 

    

New leadership regularly emerges from 
the Board and its working groups.   

    

The Board recognizes when change is 
necessary and stimulates it. 

    



 

 

• How would you rate the Board’s overall performance on a scale of 1 – 5, with 5 being high? 
• Given our key strategic directions, what do you believe are the 3 most important things the 

Board does? 
• What are your top 3 areas of concern regarding Board effectiveness? 

 
 

Learn more about how to develop and evaluate your Board from the highly experienced 
Global Philanthropic Senior Consultants on Virtually GLOBALTM.  We’ve worked with Boards 
large and small across a broad spectrum of organizations. 
 
Get fingertip and budget-friendly virtual access to expert, personalized fundraising 
counsel from across Canada.   
 
Let’s get started today! 

 
 
 

Board members understand their 
responsibility to the organization, and 
decisions should be based on what is best 
for the organization, not other interests. 

    

The Board ensures the organization fulfills 
its accountability and reporting 
requirements to its constituents. 

    

 
globalphilanthropic.ca/virtually-global 

 


